™ A market-driven step by step workflow with clear responsibilities
Open PrOdUCt Management Workflow and tasks for developing and managing innovative products.

Win/Loss Market
Analysis Strategy

Product Launch Sales to
Plan Buying Process
Marketing Support Sales
Plan for Forecast
Marketing Website
Efficiency Content

Competence Portfolio
Analysis Strategy

Identify Competitive Product Distribution Use Scenario Prototvpe
Problems G EWAH Profitability Strategy yp

Interview Identify SWOT Innovation Price Business Technical Requirements Review Go-To-Market Customer Sales
Market Persona GEWAH Strategy Plan Product Team Rating Meetings Team Maintenance Collateral
Identify Market Buy, Build, Positionin Work Package Abbroval
Scenario Potential Partner g Definition PP
Time and
Costs

Reference Sales
Customers Presentation
Opinion Sales Channel
Leader Training
Demos, Event
Trial Versions Support

Buyer Persona Communication
Analysis Strategy

Technology Product
Analysis Roadmaps

INTERVIEW & IDENTIFY $ ANALYZE ¢ CHECK 9 STRATEGY ¢ CONSOLIDATE & BUILD TEAM $ DELIVERY § CONTROL & BUILDTEAM § PLAN 9  PREPARE

:Produkt.?.
managementgs

Open Product Management Workflow™ is a trademark of Frank Lemser www.pro-productmanagement.com

WWW.Pro- prOd UCtmanagement. com License: Creative Commons Attribution-ShareAlike 4.0 International (CC BY-SA 4.0)




